FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 12, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the March 22, 2021 regular Board Meetings.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Superintendent 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month)
· Student Representatives 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions
A.
Move to approve the revisions to the Health & Safety Plan.
Budget
 B.
Move to approve the addition of the following individuals to the bus/van driver list for the 2020-2021 school year. The contractor is noted. 


Rebecca Carroll
-Jacoby Transportation



Linda Summers
-Jacoby Transportation



Penny Emig

-Jacoby Transportation



Mary Santana
-Jacoby Transportation


C.
Move to approve a resolution between the Adams County Technical Institute (ACTI) and Fairfield Area School District approving the 2021-2022 Operating Budget.  

Personnel
D.
Move to accept a resignation for retirement from Mrs. Laura Spalding, Kindergarten Teacher, effective August 20, 2021.


E.
Move to grant permission for the administration to advertise and recommend for hire a full-time Kindergarten teacher for the 2021-2022 school year.


F.
Move to approve the employment of Bridget Munsee as a part-time food service worker in the HS/MS Cafeteria effective April 12, 2021.


G.
Move to grant permission for the administration to advertise and recommend for hire a full-time Middle School Secretary and a part-time food service worker due to support staff transfers. 

VIII.
Other Action Items:

A. 
Move to approve a recommendation for road repairs on McDannell’s Lane at a cost of $1,240 and tree removal at a cost of $999. 

IX.
Other Discussion Items:


(No action to be taken)

A.
Special Education Consortium Primary Autism Support Classroom 




- Dan Watkins – Special Education Supervisor


B.
Transfers –

· Virginia Haines from part-time Elementary food service worker to part-time Elementary cafeteria cook effective April 12, 2021.

· Shelly Wheeler from full-time Middle School Secretary to full-time Elementary Secretary effective July 1, 2021.

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on April 26, 2021 at 7:00 p.m. in the District Board Room or via Zoom application.
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The Fairfield Area School Board met on Monday evening, March 22, 2021 at 7:03 p.m. via zoom for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Rhonda Myers, Mr. Earl Shutt, and Mr. Josh Laird.  Also present were Mr. Michael Adamek, Superintendent; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mrs. Patti Weber, Middle School Principal; Mrs. Barb Richwine, Elementary Principal, Ms. Crystal Heller, Athletic Director and Mr. William Mooney, Supervisor of Facilities. 

The Board met for an Executive Session on March 16, 2021 for legal and personnel matters.  
Minutes

On a motion made Mrs. Myers and seconded by Mr. Millstein the regular board meeting minutes for March 1, March 5 and March 8, 2021 were unanimously approved. 
Presentations/Reports – (For information only --- No action to be taken)


A.
2019-2020 Audit Presentation




- Mr. Kevin Stouffer – Smith, Elliott, Kearns & Co.


Mr. Stouffer summarized the audit information for the 2019-2020 school year stating that the report is an unmodified audit opinion and there were no findings related to internal controls.  He also noted the general fund had an increase in fund balance during the current year. 


The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 
· Business Manager – Budget / Cafeteria – not present
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month) - 
· Student Representatives - 
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Public Comment – Agenda Items (3 min. each / 30 min. max) 


Mr. Phillip again reiterated facts from the CDC and information from Governor Wolf and asked the board to approve the students’ return to classroom learning. 


Mrs. Ferguson Miller thanked Mrs. Myers for her work on the Board. 


Mr. Jones stated his concerns regarding possible teacher illnesses after the second vaccine and noted A/B learning schedule counts, noting that A schedule have less days in the classroom. He also asked if masks are being worn during spring soccer.  

Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.


On a motion made by Mrs. Myers and seconded by Mrs. Holz, a roll call vote was taken to approve Items A-N. The motion carries 9 – 0. 

Administrative

Actions
A.
Approved the Return-to-Play Guidelines for Spring 2021. 
Budget
B.
Approved the general fund bill list in the amount of $417,206.57 from February 17, 2021 through March 15, 2021.


C.
Approved the food service fund bill list in the amount of $15,559.10                      from February 17, 2021 through March 15, 2021.


D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


E.
Approved the following individuals as bus / van drivers for the 2020-2021 school year. The contractor is noted.



Gerald Miler 


- Jacoby Transportation



Daniel Summers 

- Jacoby Transportation



Kristal Acevedo Ojeda
- Jacoby Transportation



Jeannie Rahler

- Jacoby Transportation



Rosemary Seilema

- Jacoby Transportation
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F.
Awarded the bid and approved an agreement for the sale and installation of cable network equipment to Chestnut Ridge Communication Services for a total of $203,639.73. With E-Rate funding approval, total cost will be $112,139.10.
G. 
Approved an agreement for the sale and installation of Mitel voice solution and Valcom paging system with Lumen Technologies for a total of $420,452.51.
H.
Approved the amended Memorandum of Understanding for the Special Education Consortium between Bermudian Springs School District, Upper Adams School District and Fairfield Area School District effective March 22, 2021. 


Background: This agreement is automatically renewed unless written notification of intent to terminate the MOU is provided to each participating   district by March 30th.  

Personnel
I.
Approved the removal of the following individuals from the Support Staff Substitute List effective immediately.



Karen Rudisill

Gina Johnson



Marcia Roan


J.
Approved supplemental contracts for the following individuals as advisors / coaches for the 2020-2021 school year with salary per the Collective Bargaining Agreement. 



Derek Whalen



HS Ass’t Varsity Baseball Coach
($2,295)



Todd Dilger



HS Ass’t Varsity Baseball Coach ($2,295) - Temp 1-year only



Kenneth Kincaid



HS Varsity Ass’t Girls’ Track Coach ($2,295)


K.
Granted permission for the administration to advertise and recommend for hire a full-time Athletic Director.



Background:  Ms. Heller will be transferred to the Food Service Supervisor position. 

Policies
L. 
Approved the revisions to policy 201, Admission of Students, on a first reading.


M.
Approved the revisions to policy 204, Attendance, on a first reading.
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Addendum 

N.
Approved a supplemental business manager contract through PASBO at a rate of $93.75 per hour for 16 hours a week.
Other Action Items


A.
Health and Safety Re-Opening Plan – 


After Mr. Adamek presented the plan in detail and the Board asked questions and held a discussion, Mrs. Kalathas made a motion for grades K-12 to return to school 5 days per week beginning April 12, 2021.  Mr. Liller seconded the motion. A roll call vote was taken with Mrs. Clark, Mrs. Kalathas, Mr. Liller, Mr. Millstein and Mrs. Myers casting assenting votes and Mrs. Holz, Mr. Laird, Mr. Shutt and Mrs. Van Metre casting dissenting votes.  Motion passes 5-4.  

B.
Accepted a resignation from Rhonda Myers as board member and board treasurer effective March 23, 2021.

On a motion made by Mr. Millstein and seconded by Mr. Shutt, a roll call vote was taken with Mrs. Clark, Mrs. Holz, Mr. Laird, Mr. Millstein, Mr. Shutt, and Mrs. Van Metre casting assenting votes, and Mrs. Kalathas and Mr. Liller casting dissenting votes. Mrs. Myers abstained from the vote.  Motion passes 6-2. 

Other Discussion Items
(No action to be taken)


A.
Transfers – 



Ms. Crystal Heller from full-time Athletic Director to full-time Food Services Supervisor effective July 1, 2021. 

B.
Board Member Vacancy Application and Timeline - Reviewed by the Board
· Packets available at administration office and via the School District website:  www.fairfieldpaschools.org 

· Deadline for completed applications:  Noon on April 9, 2021. (Friday)
· The School Board will interview and appoint a candidate for the vacant board member position at the April 12, 2021 regular school board meeting. 

March 22, 2021

Page 4744
Public Comment - (3 min. each / 30 min. max) –


Mr. Phillip thanked the board for voting to put the students back in school. He also thanked Mrs. Myers for her service.  


Mr. Holz thanked the board for all they do and their individual efforts. Mr. Holz spoke about the Youth basketball program in the community and how successful it was this year. He also thanked Crystal Heller and Andy Winebrenner and all those involved in the youth program.  He presented the District with a check for $500 for the use of facilities and also a check for $1200 for the school basketball program. 

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mrs. Myers the meeting was adjourned at 10:05 p.m. and unanimously approved. 

Respectfully Submitted:
Mrs. Marcy Van Metre


Ms. Ann M. Brown
Board President 



Ass’t Board Recording Secretary
____________________________
____________________________________
